ALASKA COUNCIL ON EMERGENCY MEDICAL SERVICES MINUTES
Thursday, April 19, 2007

Call to Order:
Chair Karen O’Neill, MD called the spring meeting of ACEMS to order at 8:35 a.m.

Welcome and Introductions:

ACEMS Members in Attendance:

Karen O'Neill, MD, Chair David Hull
Ron Bowers Roy Sursa
John Dickens soren Threadgill

State Section of Injury Prevention and EMS Staff in Attendance:

Tim Bundy, Section Chief Shelley K. Owens, Public Health Specialist
Kathy McLeron, EMS Unit Manager Doreen Risley, Public Health Specialist
Tarig Ali, Public Health Specialist Tracy Solomon, Administrative Clerk

Martha Moore, Public Health Specialist

EMS Regional Staff in Attendance:

Sue Hecks, Executive Director, Southern Region EMS Council, Inc.

Bobbi Leichty, Executive Director, Southeast Region EMS Council, Inc.

Dan Johnson, Executive Director, [nterior Region EMS Council, Inc.

Lee Parham, YKHC Region

Aggie Jack, EMS Director, Maniilag EMS

Dave Potashnick, EMS Regional Director, North Slope Borough Fire Department
Brent Clark, EMS Director, Norton Sound Health Corporation

Mike Motti, EMS Coordinator, South East Regional Health Corporation EMS
Terry Stone, EMS Coordinator, Kodiak Area Native Association

Sue Hecks, EMS Coordinator, Kenai Peninsula

Dave Abbott, EMS Coordinator, Copper River EMS Council

Ligison Representative Members in Attendance:
Frank Sacco, MD, Alaska Native Medical Center and American College of Surgeons; Ken
Zafren, MD, State EMS Medical Director, BJ Coopes, MD, Children’s Hospital at Providence

Approval of Minutes:

MOTION: To adopt the minutes from the September 21-22, 2006 meeting.
ACTION: Passed

Approval of Agenda:
MOTION: To adopt the agenda for April 19-20, 2007,
ACTION: Passed




Ethical Conduct Reminder (Karen O'Neill, MD)
Karen reminded members of the ethical rules,

REPORTS FROM COMMITTEES AND WORKING GROUPS

Execcutive Committee Report (Karen O'Neill, MD)

ACEMS sent letters to Zoann Murphy and Kyla Hagan thanking them for their hard work and
help to the PIE Committee. We sent letters of invitation to this meeting to Governor Sarah Palin,
Commissioner Karleen Jackson, Director Dr. Jay Butler and State Legislators. Steve O'Connor
is still recovering and he hopes to be at the next meeting.

EMS Medical Director’s Report (Ken Zafren, MD)

Ken is a resource for medical directors and works on the Symposium clinical track with Doreen.
He was very happy with the 2006 Symposium. Ron Pirrallo from Milwaukee talked about
terrorism and medical direction and both topics were excellent. There was a presentation on
Pediatric Trauma and Airways by lan Neilson, a pediatric surgeon, and Pediatric
Anesthesiologist Rob Smith talked about airways. Paul Jensen, a neurosurgeon, talked about
back trauma and Dr. Jay Butler spoke on pandemic flu. Dr. Mike Levy did a fantastic job with a
course for Medical Directors at the Symposium.

Expanded Scope is functioning well. Most of the requests are for renewals. The Cold Guidelines
have been revised and are available. EMS for Children is going a great job working on
credentialing facilities. Soren Threadgill is doing a great job as the Chair of the EMS Stroke
Workgroup; the goal is to try to improve patient outcome,

ALMR Update & Discussion (Del Smith)

Del became the Operations Manager for ALMR on March 1, 2007, a new position. His job is to
provide user assistance and representation to the 8,000 current users of the system. ALMR
Operations and Maintenance is funded right now by the Department of Defense (DoD). ALMR
sits on top of the State's telecommunications system that provides the connectivity for the
system. State maintains the SATS for ALMR as well other state connectivity nceds. By
December 31, 2012 we have to go to narrow band width, There are no costs currently for the use
of ALMR, but the vision is that if you bring infrastructure (i.e. DoD & SOA) to the system then
you must maintain it. Individual agencies are obligated to buy their own subscriber units
(radios). The beta agreement allows free use of the ALMR system at this time, but if costs come
up later a new agreement will be necessary. What do you need to get on the system? Answer:
software programmable P25 compliant subscriber units. The transportable system comes with 50
radios, more if needed and can be used in areas outside normal ALMR coverage in an
cmergency. No one is required to go on the system but goal is interoperability when needed.

Sue Hecks: We would like a full system analysis of the legacy and ALMR radio systems: where
the system is, the communities that it serves, and the gaps. Who has the equipment and who
needs it? Who is not intended to be on the system? We need to find maps of legacy system and
ALMR system and projected maps of ALMR on build out. Will there be money in the budget to
continue with the legacy system after ALMR comes into place?






